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£> FLIGHT Tom BECKER
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GAPPRE: The WHY & The HOW

MEMBERS & AUDIENCE
- AERODROMES
 AIRCRAFT OPERATORS
 ANSPS
- MANUFACTURERS
- REGULATORS & ICAO
- RESEARCH
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> HIGHLIGHTS FOR AIRCRAFT OPERATORS & ANSPS
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DELAY TAKE-OFF - DEPARTURE DEFAULT OPTION

1 SOP FOR TOPERF & BRIEFINGS
1 SOP FOR LATE CHANGES

1 SOP FOR LINE-UP & T/O INIT

J USE OF “UNABLE” IN ATC-COM
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Jeudi 7 décembre 2023
G/A & DIVERSION 2> ARRIVAL DEFAULT OPTION

SAFE ARRIVAL PLANNING FOR

Approach Preparation, incl. Briefing (T — P — C*) completed
before T.0.D. (*Threats — Plan — Considerations)

RUNWY EXCURSION PREVENTION

Best Destination Alternate
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:: 2 DIVERSION Threats D.ALTN Threats
g DESCENT/ARRIVAL Threats EXTRA-FUEL < 10 min . D. ALTN — LDA < 2700m
D «  SIGNIFICANT TWC NO OPTION TO STAY +  D.ALTN - WX / TFC critical
< *  CHANGING WIND PROFILE DIV. RTE — NO DIRECTS . D.ALTN — NOTAM relevant
<L |, RESTRICTING TFC below DIV.RTE-WX/ICING ~ +  D.ALTN - NCF/PARK. limited
«  TERRAIN / AIRSPACE Restrictions DIV. RTE—-TFC/SUA/VFR «  D.ALTN — OPS/HOTAC limited
+ Weather / Turbulence / Updrafts DIV.RTE - TERR / MFA +  D.ALTN-NO ILS/RNP APP
. HIGH SPEED DESCENT . _ DIV. RTE — EET < 15 min . D.ALTN — MIN. FUEL on APP
* HOT&HIGHVECTORING N\ e
+  TRANSITION / HOLDING ) - DIVERSION GO-AROUND Threats
+ STAND.APP/LOVIS « G/A-EARLY TURN
*  WXRDR required S50k STAR / TRANSITION / «  G/A-EARLY LVL-OFF
10000 - [ === mmmmm oo ts HOLDING? + G/A-WX/TFC/TERR critical
+  G/A-GRAD.>2,5%
<7777 210kts/ «  G/A-PROFICIENCY
WEATHER Threats APPROACH Threats Min.Clean 190-180kts +  BALKED LDG special
*  Variable/calm winds «  APP/RWY Change ’"f/',,a -
3.000' - . ch /TWC . EMC#IAC Approach/
. W!nd > 15kts / Gusts «  NON-PREC. APP LVL-DECEL.
* Wind-Shear « TWC/Windshiftonfinal | | | ON_ e
2.000’ - *  Wind change aloft . GPINCTPT=ONM | T
*  Darkness / Sun Position G/P>3° "}}7‘9 Final App Speed
+ Visibility < 5000m . PAPI2G/P /4%
1.000" - . 7%
Low Clouds NO FULL APP/RWY LTS ey
* CB/TCU/Thermals VISUAL ILLUSIONS
* PRECIPITATION + TURBULENCE < 1000’ = ;
*  Incoming WX / Det. Trend }
* TDZlow density £
*  TS/HAIL/+SN Wakes g
*  OAT<10°C/OAT >30°C WXRDR / WIPER REQ. B
. TEMP. INVERSION . BARO # RA MUST i"{‘
. F/D OFF / RAW DATA GATE
Human Factor Threats Distance to Touchdown: 18-15NM 12NM 9NM 6NM 3NM LDG Threats AIRP’\(l)g'II'L'I;hr::t:APP
*  Fitness / Fatigue «  DSPLCD THRHLD - Gps { dicted
*+  Proficiency Start Speed  210kts/ 190-180kts 160-150kts  On Final Speed *  RWY-LDA<2700m NOTZ‘;AariTeF\’;t'C e
° C(_)mpla_cency Reduction  Up-Speed Init. Flaps Gear Down  LDG Flaps Set *  RWY-WET/DAMP « SPECIALA/P INFO
*  Distractions to Min.Clean Min.Clean ~ G/P INTCPT Intmed. Flaps LDG CKL.done ~*  RWY-SLIPP. WET . CHALLENGING ATC

¢  Emotions

¢ Unfamiliarity

*  Work Atmosphere

*  Low Role/Type Experience
*  Training / Check Flight

Green Dot

¢ RWY-SLIPP / CONT.
¢ RWY-SLOPE

¢ RWY-WIDTH

«  CWC/TWC

¢ STOP MGN <200m

HIRO /MROT
NO/REMOTE ATC
LOCAL WIND/WX Phen.
HIGH ELEVATION

LES SYMPOSIUMS

[Objectif
sécurité

J PREDICTABLE THREATS

J DEFENSIVE FLYING

d BE G/A + DIV MINDED

d PSYCHOLOGICALLY SAFI
ENVIRONMENTS
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MAKE IT EASY

Global Action Plan for the
Prevention of Runway Excursions

Part 1 - Recommendations

FOR PILOTS & ATCOS

— " TOPRIORITIZE SAFETY

SCAN ME

https://flightsafety.org/toolkits-resources/gappre/

https://www.eurocockpit.be/positions-publications/pilots-best-practices-prevention-runway-excursions
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