
Network Manager Review

CDM@DSNA Seminar

26th November Joe Sultana
Director Network Management
EUROCONTROL



Network Performance in 2018

Average daily traffic Jan – Sep 2018

3.6%
Traffic 

Increase 
(Jan-Sep)

Average en-route 
delay per flight:

2.01 
min/flt (Jan-
Sep)

Top 
contributors:
Karlsruhe 
and 
Marseille

Increase in 
flows to 
Turkey and 
Greece



Network Mitigation Measures 

• A NM initiative with 11 ANSPS to reduce the demand in Karlsruhe UAC and Mastricht
UAC 

• Reducing delay by approximately 5 million minutes (slightly increasing the delays of 
the ANSPs who agreed to handle additional traffic and affecting flight efficiency)
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Capacity – Weekend delays 

▪ The Marseille strikes during the 
weekends pushed the numbers up

▪ Weekend Capacity/ staffing increase 
87% vs 2017 slightly  less than overall 
(98%)

▪ Weather +130% more than the overall 
increase (117%) 

▪ Total weekend delays increased 120% 
over 2017
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Capacity - Flights with more than 30 minute delays 

▪ Main contributors: Capacity/Staffing 41%, Weather 38%

▪ Vs 2017: Capacity/Staffing +130%, Weather +66%, Disruption +65%
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Network performance summary

PC/50 9
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Flight forecast for Europe to 2040
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+53%+53%

+84%+84%



Short-term actions – 2019-2020 

▪ First indications show that fewer sectors will be available in 2019 than in 
2018. NM and ANSPs are working to implements the following:

▪ Network-related actions agreed at NMB level:
▪ eNM/S19 ("Enhanced NM/ANSPs Network Measures for 

summer 2019")
▪ Preparation of the NOP for 2019-2024, including specific sector 

opening 
schemes and rostering (2019 emphasis)

▪ Network CDM process for management of en-route weather 
(2019)

▪ Harmonisation of FUA application and enhanced FUA 
procedures (2019)

▪ Network CDM process to optimise ATFM regulations (2019)
▪ Addressing structural airspace bottlenecks (2019/2020)
▪ ANSPs to work with trade unions to avoid strikes or to provide 

improved notification to airlines and the NM (2019)



Traffic flow changes in 
Europe 

2018

2019



European ATM 2025 - 2035
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Phased Digital Transformation
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Optimisation and Transformation

More dynamicity in airspace definition, adapting it to the 
utilisation
Consistent flight status and consistent behaviour of NM 
systems
Seamless ATFCM process from strategic to post-ops
Smooth network impact assessment and simulation 
processes 
ASM/ATFCM/A-CDM integrated processes
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